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The FBA service has been created with these key points in mind: 

Selection 

Price 

Availability 

Great 

shopping experience 

and returning buyers 

Customer Service 

 
FBA is about maximising your sales on Amazon.co.uk and taking care  

of the fulfilment for those sales to save you time and 

make sure buyers have the same great shopping experience. 
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We recently introduced a Long Term Storage Programme. This is to offer you a 

great fulfilment service with affordable standard storage fees. The first review of 

your stock and its associated annual fee will take place on 15th August. 

 

As an FBA seller, this means that you should aim for: 

 

 

 

 

 

 

 

 

 

 

 

                    

Efficient  

Inventory Management  
More Sales Lower Storage Costs 

Select fast-movers 

to sell quickly 

Reduce the quantity 

of ‘dead’ stock 

Use FBA reports 

to analyse your stock 
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The report is located in the FBA reports section of Seller Central: 
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Overview of the Report – Main Features 
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The report gives you detailed data about your FBA stock: 

 

- Current Sellable and Unsellable Quantities 

- Inventory Age (which is also visible in the Inventory Age report) 

- Units Shipped to Buyers 

- Weeks of Cover 

- Number of Competing Offers 

- Lowest Prices Information (inclusive of shipping charges) 

Please note that: 

The report is available via MWS (_GET_FBA_FULFILLMENT_INVENTORY_HEALTH_DATA_) 

Units shipped are only indicated for ‘On Amazon’ sales 

The report only shows SKUs with a currently active offer 

https://sellercentral-europe.amazon.com/gp/ssof/reports/search.html/ref=ag_fbafulrpts_cont_fbareports?ie=UTF8&recordType=INVENTORY_AGE
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  Identify the oldest stock in FBA Storage: 

Filter those columns to  

see slow-moving or ‘dead’ stock 

  It is not advisable to replenish dead stock.  

  Check if it is selling at all, and if so, check what your weeks of cover are : 

At this current sales pace, you 

have enough stock to last about  

70 years…Is that really what you want?  
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  Check if you can do anything to get the stock to sell 

If you already are the cheapest, and have done  

everything you could without success (ex: improving 

product description), then consider removing that stock 

  Also identify ‘healthy’ stock, that is: recently added, in adequate 

quantities, and which is selling at a good pace: 

Make sure you replenish if newly added 

stock sells faster than you expected! 



Amazon Services Europe 

Agenda 

 What FBA is about 

 Reminder about Long Term Storage 

 Overview of the FBA Health Report 

 Usage Examples 

 Recap 

 References and Q&A 

Page 13 



Amazon Services Europe 

Recap 

Page 14 

  You should maximise your sales and reduce your storage costs 

  You can track how well your stock is selling in the inventory health report 

  From there, you can identify fast-selling items to replenish regularly 

  You should also identify dead stock, and get it moving  

  You can get your dead stock to sell by making your offers more attractive.   
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  Here are a few examples of what to do to make your offers more attractive: 

 

1.  Check your commercial attractiveness: 

  Try to have the best price 

  Try to win the buybox 

  Try to have good customer metrics such as feedback ratings 

 

2.  Check your product’s attractiveness: 

  Check if the product is being looked at in the Site Metrics reports  

  Check and complete listings missing important information 

  Make sure to assign a browse node to the products 

https://sellercentral-europe.amazon.com/gp/site-metrics/report.html
https://sellercentral-europe.amazon.com/gp/site-metrics/report.html/ref=ag_sitereport_cont_sitereport?_encoding=UTF8&reportID=102:CatalogSKUMissingContentForMerchants
https://sellercentral-europe.amazon.com/gp/site-metrics/report.html/ref=ag_sitereport_cont_sitereport?_encoding=UTF8&reportID=102:CatalogSKUMissingContentForMerchants
https://sellercentral-europe.amazon.com/gp/help/help-page.html/ref=ag_33051_cont_33091?isLink=1&itemID=33051
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  If the above does not work, you should consider removing that stock: 

Don’t forget that the Long Term Storage Fees come 

into effect on 15th August so remove your excess stock 

before that date if you do not wish to pay those fees. 
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Useful References 

 Site Metrics and Reports: Help section on the sales reports 

 

 FBA Reports: Help section on the FBA reports 

 

 FBA Pricing: Fees according to category and dimensions 

 

 Product Restrictions: Information from FBA Help pages 

 

 Long Term Storage Programme: Information about this new 

programme 

 

 Webinar Recordings: Our previous webinars 
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https://sellercentral-europe.amazon.com/gp/help/help.html/ref=pt_27601_cont_help?ie=UTF8&itemID=27601&language=en_GB
https://sellercentral-europe.amazon.com/gp/help/help.html/ref=ag_200453100_cont_200141630?ie=UTF8&itemID=200453100&language=en_GB
http://www.amazon.co.uk/gp/seller/fba/fba_pricing.html
http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200293290
http://services.amazon.co.uk/services/fulfilment-by-amazon/pricing/
http://services.amazon.co.uk/resources/events-webinars/
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http://services.amazon.co.uk/resources/events-webinars/  

Thank you for attending! 
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