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About Amazon
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Categories Launch Timing

Amazon.com®

Launched : July,1995
Total sales in 2010: 34.2 billion US dollars (consolidated)

Amazon.co.jp site

Launched : November , 2000

Books November, 2000
Music, DVD*Video June, 2001
Software, Games October, 2001

Electronics July, 2003

Home & Kitchen

November, 2003

Toys & Hobbies

October, 2004

Sports & Outdoors

November, 2005

Health & Beauty

August, 2006

Baby & Maternity

June, 2007

Apparel "Shoes * Watches

October, 2007

Food & beverage

October, 2008

Jewelry

April, 2009

Office Supplies

May, 2009

DIY,Tools

September, 2009

Automotive

October, 2009

Musical Instruments

April, 2010

Pet September, 2010
PC October, 2010
MP3 November, 2010
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amazoncojp
You will find great business opportunity in Japan

Amazon.co.jp is known

as one of the largest and the most . L::‘S -N*;:\h #;;“"E?
convenient online shopping site e\ed_\O“ (¥ e

S& Iec+1on

in Japan.
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amazoncojp
Amazon.com Gross Sales Transition
(consolidated basis)

$34.2B

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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i i amazoncojp
Amazon.co.jp Synergy of Two Business

Models

amazoncojp
N

Retail Merchants

Amazon sell and R Merchants sell their
ship products : products on amazon

Launched in 2000 Selling on Amazon Platform launched in 2007
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How it works — Basic Model (Selling on Amazon Only)

Deliver products Customer order
( Product 7 ..
Merchants Listing amazoncojp
>

»Product Listing

» Fulfillment/Product shipment Order Info

» Customer Support

(post purchase) Sales\
Contract

Fee

» Traffic generation/Promotion
»Payment Transaction

» Customer Support (before-purchase)
» Technical Account Support

» Provide Website Technologies
(Recommendation, Personalization)

J
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. amazoncojp
How it works — Advanced Model

(Selling on Amazon+ Fulfillment by Amazon®)

Order

> amazon.cojp
Customer
@% » Traffic generation/Promotion
Deliver products »Payment Transaction
» Customer Support (before-purchase)
» Technical Account Support
> : . .
Merchants o » Provide Websrfe Technologlfes .
. Product Listing/ (Recommendation, Personalization)
» Product Listing .

Send inventory to

Amazon FC
FULFILLMENT
byamazon
N

» Fulfillment/Product shipment

» Customer Support (post-purchase)

Amazon Confidential



amazoncojp

Selling on Amazon Features

-
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Upload Your Product Inventory

With Selling on Amazon, it's easy to upload your inventory. Once you've registered use the
Web-based tools, a free desktop software application, or text files to get up and running fast.

Customers See Your Products on Amazon.co.jp

Amazon.co.jpis a leading web site and is a stop for millions of online shoppers. By listing your
products on Amazon.co.jp, reach millions of potential customers every day.

Customers Purchase Your Products

Amazon.co.jp makes buying your products a snap. With features like 1-Click and a brand millions of
consumers trust, we help customers make quick, easy, worry-free purchases.

You Ship Products to Customers

Amazon notifies you by email when an order has been placed. You simply pack and ship your
Item to the customer (unless you let Fulfillment by Amazon do the work).

Amazon Transfers Payments to You

Amazon deposits payment into your bank account, and sends you an email notifying you that
your payment has been sent.
Amazon's payment fraud protection helps eliminate fraudulent orders for your products

\

/
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Register Online

Sign-up Agreements to open your Seller Central® account.

Amazon Services Business Solutions Agreement (online)

For certain services, depending on the country where you are registering from, you may be requested to sign an

additional addendum.
Your sales representative will tell you if you need to sign an addendum.

@®You will need to create a separate account for each locale.
@ Your subscription begins as soon as you complete the registration process.
@ Your first monthly subscription fee will be charged after completing registration
You need:
1. An e-mail address and a password to log-in
2. A valid credit card
3. Your billing address and valid telephone number

4. Bank account in Japan (Account must be issued in Japan.)

4

Upload your product inventory
You can use one by one GUI / bulk listing tool / Seller Desktop / AMTU / SOAP

\
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Manage Orders

/

o

1. Receive orders from Amazon.co.jp

* You can view your order details in your Seller Central account and download order reports.

1

2. Ship your items

* Sellers must ship and confirm shipment of each order within 30 days of the date the order was placed.

* Printout shipping slips from Seller Central and enclose in your products.
* If you are interested in outsourcing fulfillment or other services to customers in Japan, please see the appendix

for an example of a third party service provider.
*If you are interested in FBA (Fulfillment by Amazon), please feel free to ask your sales representative.

FULFILLMENT
byamazon l'
)

3. Click the “confirm shipment” button in your seller account.

8

4. Get paid through Amazon payment system

* Amazon will deposit sales proceeds into your Amazon Payment account after deducting fees.
Amazon transfers money directly into your bank account in 14 day cycles.

\

Amazon Confidential



amazoncojp

Requirements for International Sellers

Below are important requirements international sellers must meet to sell on Amazon.co.jp:

10:
11:

If you find these subjects obstacles to start business in Japan, you may use an agent to assist you. If it is hard for you to find an agent yourself, we can introduce a third party service
provider. Most of our existing international sellers are using agent service especially for bank account and international wire transfer. Agencies offer various services for international

You agree to only list items for sale that are pre-existingin the Amazon.co.jp website, and you are prohibited from creating new items in the Amazon.co.jp catalog.
This Term only applies to Books, 5 * 5, §2dVHS products.

You agree not to sell any products containing pornographic or obscene content which violates the applicable guidelines and is prohibited to sell on Amazon.co.jp.

You currently have or will open a valid bank account in Japan.
The bank must belong to the Japanese Bankers Association ( http://www.zenginkyo.or.jp/en/ ) and the account must be created in Japan

You will provide appropriate customer service in fluent Japanese.
You agree to list yourself as importer/consignee and will not mention Amazon as the importer/consignee.

You agree to pay, if applicable, any and all taxes (including but not limited to consumption tax, and custom and duties), imposed on each order and shipment,
and that no customer shall be responsible for paying such tax for orders placed on Amazon.co.jp upon delivery.

You confirm and understand that by having goods and making sales in Japan, you may be liable to tax obligations and that you are solely obligated to comply
with all such obligations and Amazon can not provide any assistance with your compliance obligations.

You need to set up your address in Japan in case a customer wants to return items as seller side fault.
Your system needs to recognize Japanese characters for the listing comments in Japanese and handling customers' information (name and address, etc).
Items prohibited by Japanese law may not be sold on Amazon.co.jp.

Accordingto the "Act on Specified Commercial Transaction” (Japanese law), sellers must list their business information on seller profile page.

sellersincluding customer correspondence in Japanese, receiving returns, bulk shipment, etc. Please see Page 16 for more details.
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. amazoncojp
Contract Overview

Contract Period and Termination: The term of this Agreement will start on the date of your completed registration for your seller account and continue until terminated by
Amazon or you. Amazon may terminate or suspend your seller account immediately by notice to you for any reason at any time. You may terminate your seller account for
any reason at any time.

Note: Your Monthly Pro-Merchant fee will not be reimbursed on a daily rate even if you decide to terminate your account during the full month is over.

Selling Fees: Selling Fee varies by product category
A Non-Media Products: **% of product price + **% of shipping fee (Refer to Page13 for details)

A Media Products (CD/DVD/VHS/Books): 15% of product price + closing fee (Refer to Page 14 for details)

Payments : Generally, Amazon Services first settles your account 14 days after you register with Seller Central. Subsequently, the settlement process repeats every 14 days. It
usually takes 5-7 business days from the time that we settle your account before the funds arrive in your bank account.

How to Sign up: The entire account opening process will be online and should take approximately 15~20 minutes to complete. You will need the following information to register:
A E-mail Address

A BankAccount information

A Credit Card information
A

Valid billing address and telephone number

Number of Items you can list: Unlimited

We do not have tax collection system like Amazon EU

If you are incurring import/export duty, you need to incorporate it into your listing price.

IMPORTANT: What is mentioned on this page could change at any time without prior notice. Please make sure to thoroughly review the official contract when you register.

Amazon Confidential 12




Selling on Amazon Fees for Non-media Products

Product Category (Non-media) Selling Fee
Electronics, PC/PC Accessories, Musical Instruments 8%
Toys & Hobby, Sports & Outdoor, Automotives, Food & Beverage, Health & Beauty, Home Appliance 10%

Apparel, Shoes & Bags, Watches, Jewelry, Office Supplies, Video Games, Software, Home & Kitchen,

[s)
DIY & Tools, Baby & Maternity, Pet 15%

Cosmetics (only applies to specific brands) 20%

IMPORTANT: What is mentioned on this page could change at any time without prior notice. Please make sure to thoroughly review the official contract
when you register.

Amazon Confidential
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Closing Fees and Shipping Credit for
Media Products (Books, Music, DVDs, VHS)

amazoncojp

a

Closing Fees for to Books, Music, DVD’s, and VHS products. (charged per item)

Closing fees differ depending on the product category and shipping destinationegardless of which country you are shipping from. Please refer to the chart below by

identifying the shipping destination amongst the 4 different International areas.

Example: Seller A shipping books from Europe(or any other country) to Japang 60JPY/item
Seller B shipping books from Europe(or any other country) to North America (International area 2B00JPY/item

. . International area 2 (North

International area 1( Asian / . . . .

Shipping destination Japan Guam / Marshall Islands / America / Central America/ |International area 3 (African
. Oceania/ Near and Middle [/ South America)
Midway / others)
East/ Europe)

Books ¥60| ¥120 ¥300] ¥350
Music ¥140 ¥250 ¥400 ¥450
DVDs ¥140| ¥250| ¥400] ¥450
\VHS ¥30 ¥300 ¥500] ¥600

Shipping credit (paid per item)

Amazon.co.jp gives you shipping credit to help cover your shipping costs (restricted to Books/Music/DVDs/VHS). The amount of the credit depends on the product category

and shipping destinatioregardless of which country you are shipping from. Please note the amount of credit may not fully cover your shipping costs.

Example: Seller A shipping books from Europe to Japarg 250JPY/item
Seller B shipping books from Europe to North America (International area 2)1200JPY/item

. . International area 2 (North
.. International area 1( Asian / . . . .
Shipping J Marshall Island America / Central America/ [International area 3 (African/
destination el tham/ Areliell ek Oceania/ Near and Middle  |South America)
Midway / others) East/ Europe)
Books ¥250 ¥800 ¥1,200 ¥1,400|
Music ¥340 ¥600 ¥800 ¥900|
DVDs ¥340 ¥600 ¥800 ¥900
\VHS ¥380 ¥800 ¥1,200| ¥1,400|
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Comparison of

amazonCOJp

Media/Non-Media Category
| |Veua bockeCDDVOMEo [ NenMedaProdils

Shipping rate Amazon.co.jp fixed shipping cost will be charged to
the customer.

Shipping cost will be charged per product

Overwriting shipping cost No (Partial refund is possible through Amazon

payment)

Ship outside of Japan Seller can choose to ship out of Japan

FBA Yes

Selling Fees 15% Selling fee will be charged to product cost
(including tax). In addition closing fee will be charged

peritem

Only products already listed on Amazon.co.jp can be
listed with the exception of CDs.

Ability to create new products

Eligible for featured seller status; No
this is necessary to win the Buy Box
on product detail pages

Pre-order sale No
Gift wrap service No
Use of seller logo No

Seller may set their own shipping rate

Yes

No
Yes

Selling fee will be charged to product price and
shipping cost

Yes

Yes

Pre-order sale is allowed as long as the product will
be shipped within 30 days

Yes

Yes
Amazon Confidential -
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Example of agency's service for international sellers

Basic Service Fee

Price (in JPY)

Monthly Service subscription fee

Monthly sales:
Below 500,000 JPY

5,500JPY / month

Monthly sales:
Between 500,000 -
3,000,000 JPY

8,000 JPY / month

Monthly sales:
Over 3,000,000 JPY

10,000 JPY / month

Example of an agency many international

sellers use: JUMBO Co.ltd.

(http://www.jmb.co.jp/english/contents/a

japan.html)

Mail Fulfillment Service

Uploading work for inventory

@5 / inventory

IAny Japanese translation fees for descriptions
lor comments etc. not included.

confirmation signature

) . Description Price (in JPY) Note
Banking Service Delivery 1 : For Single CDs
Service Price (in JPY) Note (N tTr bl )
Open a Japan bank account @5,000 One time fee o aceable
Transfer in foreign currencies (in USD, Euro, @130/ package
nternational wire transfer |@8,000/ wire letc.) 21.0cmx29.6 cmx 2.0cm Matching @20
*Any periodical report. If requested by L
customer, we notify the balance @100 JPY P”_nt“_qg Address Label @20
Balance amount report |@800/ report* /request Shipping cost @90
. Delivery 2: Light Matching @20
Customer Contact Service (Traceable) @440 / package [Printing Address Label @20
Service Price (in JPY) Note
Customer contact by email @150/ email Email inquiries to the client are also included. 2 kg or below, with delivery Shipping cost @400
in English and Japanese) confirmation signature
Unploading Work Servi Delivery 3 : Heavy Matching @20
—ploading Tork Service (Traceable) @540 / package [Printing Address Label @20
Description Price (in JPY) Note
Set up fee @10,000/ upload 2 kg - 20kg, with delivery Shipping cost @500

Return Service

Description

Price (in JPY)

Note

Receiving returned items

@50/ package

Plus actual shipping cost from the customers if
returned due to non-customer fault.

Amazon.co.jp is not affiliated with any agencies in any manner, and will not be liable
whatsoever for any trouble arising from using this service.

Amazon Confidential
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