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ltem selection: which items to convert to

FBA?

FULFILMENT

> amazon

1 Check your sales to identify current best-sellers and items which could

attract even more buyers with FBA:

CORDERS -

INVENTORY = STORE DESGH - REFORTS = SETTIMGS =

Customer Matrics Fesesd itk Payments Sealler Paniormanoa Amaran Salling Coach

Search

Site Metrics and Reports Fulfilmant by Amaran

Merchant: Carole's Business  Web Site: wwhw.amazon.couk  Release: | 01/01/2020; Auto-created release W

Site Metrics and Reports for Carole's Business

These reports provide strategic metrics to help you understand and improve your business, Please select a report using the menu below. Learn maore.

Awvailable Reports:

Cetail Page Sales and Traffic by SKEU

Select a repart .,

Traffic
Sales and Traffic Time Series

Or check this report
For more details...

Reports and Metr

Below are some snapshots

Sales and Traffic Snaps
This is a snapshot of vour sale

Wiew full repart,
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Tip: a quick way to identify good
candidates for FBA is to look at
your top 10 best sellers here

Bestselling Items )
- These are your top selling parent items for the past 30 days,
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Detail Page Sales and Traffic Time Series
Detail Page Sales and Traffic by SKEL

Dietail Page Sales and Traffic by (Child) Ttem
Detail Page Sales and Traffic by (Parent) Item

This is a snapshot of your unit conversion and buy box percentage for the past 20 d:

These are your most-visited SKUs missing content. Yiew full report,
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- : - - FULFILMENT
Item selection: which items to convert to by amazon
FBA? e

! ltems on which you don’t win the Buybox as much as you would like, or
which don’t have a great sales conversion could maybe improve their
performance in FBA:

You can download to Excel

You can customize the date range covered

Detail Page Sales and Traffic by SKUG | Jump to another report, v
Date Range: 29, 010 through 04/09/2010 {last week) i i
Change these parameters wnl i

Table Glogzary

Displaying 1 to 50 of 386 Rows JumptoPage:| | 1 Go Page 12345678 Nest
Session Page Page Yiews Buy Box Units Unit Session Ordered Orders

(F"'Erﬂnm (ﬂll‘gmm” ﬂ kﬁ“ Percentage Yiews Percentage Percentage Ordered Percentage Product Sales  Placed

= T A = A = = = -

BOOD BOOO 6.33% 6.16% 212 14.68% £2,717.91 208

BOOD BOOOD 0.66% 0.66% £255.72 =13

How often you had the
Box when people
bought your items

Can also be called
‘glance views"

Unique visitors
To the product page

This is your sales
conversion rate
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- : : : FULFILMENT
Egrxr)selectlon. which items to convert to by amazon

Think about FBA competitive advantage against other offers

could FBA help you differentiate your offer and maybe win the Buybox?

1-15 aof 27 offers

Price + Delivery
£9.99 & this item Delivered FREE

in the UK with Super Saver Delivery,
See details and conditions

Eligible far

Learn rmore

Think about demand:

Are there seasonal factors affecting this product’s future sales?

Is the Amazon sales rank good enough to expect decent sales?

Bestsellers in Books

Any Category > Books (Updated hourly)

1. Jamie's 30-Minute Meals
fﬁ 1= in - Jamie Oliver (Author)
100 " P\ ...... o't M@0 | Lcustomer discussion
In stock
Y RRP: £26.00
| Price: £13.00
‘y \ You Save: £13.00 {50%)

24 used & new from £11.49
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FULFILMENT

Item selection: which items to convert to by amazon

FBA?

Think about your item’s eligibility and suitability for FBA

Check item’s weight, dimensions and make sure it complies with EBA restrictions

Think about your item price and your margin after FBA fees

Will you make any profit? Can you adapt your price knowing
FBA assumes free delivery to buyers?

£0.90 £0.01

+ £0.00 delivery + £4.80 delivery
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http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200293290

First Shipment: what to do or not to do?

1 Your Checklist before doing anything:

- Is the item allowed in FBA?
- Does the listing ALREADY exist in your inventory?

- Did you convert this listing to FBA? If not, please do:

Celete Selected Offers
Dllltt Slll‘d‘l‘d OFﬁlr:

o ®
rt to 'Fulfille B

; Cnnl.llrt tn "Fulfill :l h -lr-:l'unl:‘

r'lpplrhsdm:hdl

Select

O
4

My imventory 001

i = Tran:

r Create a shipment from Cha

l the All Inventory View. i

My inventory 002 Extra
v Cove

&

FULFILMENT
'vamazon
\v"

Important Tip: you can automatically set listings to FBA when you add products
manually by ticking ‘T want Amazon to dispatch my items’ or by selecting
AMAZON_EU as fulfilment center ID and leaving the Quantity blank in flatfiles

Page 7

Amazon Services Europe



First Shipment: what to do or not to do? el 2
vamazon

1 Creating the shipment in Seller Central:

- Select the items you want to send in the ‘Inventory Amazon fulfills’ view
and choose ‘Send/Replenish’ inventory in the drop down menu

(-'P Apply to Selected: | send/Repleni
Send/Replenish Inventory
Convert to "Fulfill

Create Fulfillment Order
L1 merchant sk Print Itern Labels

: Gamma Pressurized Prac
Create a shipment from the

M M Inventory Amazon Fulfills page. Gamma Pressurized Prac

Important Tip: for sellers using our APIs (MWS), you
can program such FBA functions as shipment creation directly
within your inventory systems.
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https://developer.amazonservices.co.uk/index.html

First Shipment: what to do or not to do? 5 amazon

Go through each step of the shipment workflow:

- Choose ‘Individual’ Items (mixed SKUs in a box) or ‘Case-Packed’ items (1 SKU type per
box). Case-Packed are quicker for us to scan and process.

Send Inventory To Amazon
You've selected the items below to send to an Amazon fulfilment centre. Specify your "ship from" address, select how your items are packaged, and click the "Continue" button.
Learn more 53

'_ 1: From what address will you be shipping these items? 2 Are you shipping individual or case-packed items?
Ship From: Carole's Business @ Individual Items
Amazon office This type of shipment includes more than one SKU in the same box,

Luxembourg, L1234
() Case-Packed Items

[ cthange Address | This type of shipment has multiple units of a single SKU per boy,

Which option should I choose? 5

Displaying 1 SKU
Merchant SKU Title Condition Mark for |
testhalotrooperl Halo: Halo Wars 2009 Heroic Collection Squad 2 - UNSC Troops Mew E

- Do not ship more or less than the quantities you enter here or it will delay the
processing of your shipment:
| EILTILTI Cotellums ™5 Seluct Carer > Prepare Shipment ) Frowide Datwis ) Lhbal Shipmnt ) Summary >

Sat Quantity
-" ' Enter the quantilies you sné tending for esch SKU histed below, To remawe b item, chck the "Mark for Remeval® boe, Lidrm more 2

L = ERTER THE CORRECT
GUANTITIES HERE

Displaying 2 SKLs [ Show ASIMF

e i bt KU Tk Consiion Urets | Ml Tios B
AEartibeataing Sk Abiarber 8102 Spacs Bes Whes 00 P m O
spartsbrabeskl Shock Absorber B10Z Sports Bra Whibe MF Mew 30 o
Total

40

| Return io Shipping Quese ] | CheleRe Shigment ] [Sl" ] [Shll-& Cantimue
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First Shipment: what to do or not to do? 5 amazon

Go through each step of the shipment workflow:

- Don’t forget to go through each step of the shipping workflow by printing all the necessary
labels, entering your carrier tracking number and marking the shipment as shipped to finish:

FBA (01/02/2010 test stickered) Labeling your shipment
Shipment ID: FEABZEPC Shipment Contents: 2 SKUs, 40 Units, 1 Box Ensure shipping and carrier labels are clearly visible and do not overl.
Date Updated: 16 Mar 2010 Shipment Status: READY TO SHIP another or boy searns,
Date Created: 1 Feb 2010 |_MaHc as Shipped |
Ship From: Carole's Business Amazon Reference ID: Na440707 ’:?’
Amazon ofice Ship To: Ridgmont, Bedfordshire, GB (LTH13

Shipping Carrier: Mot provided

Lobe shipmont LT

Label Shipment
& label must be affixed to the outside of each box. Enter the quantity of labels you need below and click the "Print Box Labels" button, Learn more 5

—
(1] Print a shipping label for each box FBA (2] Label your boxes
Print the SHIP FROM: SHIP TO:
Number of labels: labels coming | 5255 Susress smazcouk oo * The shipping label should be affixed to the outside of your sealed box, i
Label type: [93.1 % 139 mm (a4) | outin POF Luembourg. UILIZ34  Eediomstire addition to the carrier label.
; | dkaszs e Place labels so they don't cover box seams,
| & Print Box Labels H p'"]"]m Misr“]ﬂ‘" °
FEABZEIC
(o Go Back ] [ Delete Shipment ] o b L - R Assorted SKLI Conti
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: : _ FULFILMENT
First Shipment: what to do or not to do? by amazon

Checklist before sending the shipment:

- Did you check that what you physically packed (SKUs and Quantities) is an EXACT match
to what you created in Seller Central?

- If you send several shipments at a time, did you make sure NOT to mix different
shipments’ items in the same box?

- Did you print all the necessary labels (box labels, items labels)?

- Did you pack your items correctly so they don’t get damaged or pose a health hazard?

- If your shipment is bigger than half a pallet, did you palletize it, and did you make an
appointment with our fulfilment centre?

FBA Manual Section 5.9.2
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http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200312800
http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200312800
http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200312800
http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200312800
http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200312800

i i _ ) FULFILMENT
First Shipment: what to do or not to do~ by amazon

Stickered vs. Commingled configuration

The first time you convert and ship items to us, you will be asked whether you want your
inventory to be stickered or stickerless.

Stickerless items are ‘commingled’, or mixed, with identical items in the FC. It means we
scan the original EAN barcode on each unit to receive it. When you get an order, we will
take any unit of that mixed stock to fulfill it.

With stickered items, you have to print special FBA labels during shipment creation, and put
those labels on EACH unit you send, covering any original barcode. The labels will identify
you as the seller and your stock will not be mixed with identical items.
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First Shipment: what to do or not to do?

FULFILMENT

yamazon

Practical Points about Stickerless configuration

Even if you select the Stickerless option, you will still be asked to sticker some categories of

items:

Media (Books, Music, DVD, Software, Videogames)

Clothing, Shoes, Jewellery, Watches
Any USED products

Any product with no scannable barcode, or for which the EAN barcode corresponds to
multiple ASINs in the Amazon catalogue (ex: Toys assortments)

If you select a mix of stickered and stickerless items to ship, the system will split the
shipment into 2, as we process shipments differently based on their configuration.

Page 13

vd/Replenish Inventory v (6o v Show ASIN/FNSKU
Click here to reveal the
Title ASINs and FNSKUs. Fulfillable
WMF 3-Piece Nomad Traveling Cutlery Set New $14 .95 1] 0
with Camouflage Pattern Lanyard o o
ASIN: BO00SYEOVE FNSKU: BOODSVEOVE The ASINSs and FNSKUs

. match, indicating that
WMF 3-Piece Nomad Traveling Cutlery Set  New e
with Dot Pattern Lanyard these two listings are
ASIN: BONOSVEOLZ FNSKU: BOOOSVEOL?2 stickerless commingled.
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First Shipment: what happens next? Eb’LaFH"aE';Ton

How do we receive your shipment?

We open it, and scan every item out of the box

If it has never been received before, we measure the item’s dimensions

We put the items on shelves randomly, until they are picked, packed and sent when a
customer places an order

You can follow the status of the shipment’s receiving
process in Seller Central ‘Shipping Queue’.

All Inventory View | Inventory Amazon Fulfills | Shipping Queue

As soon as a unit is scanned, it becomes available for
sale.
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First Shipment: what happens next? E,‘,’LaFH"aE';Ton

How can you track your FBA inventory?

The ‘FBA Inbound Coach’, in the Shipping Queue, will highlight problems in your shipments, such as
additional quantities or unexpected items.

FBA (09112010 10:54) FBAS il 13 Mov 2010 21 980 RECEI¥ING | View & Track |
Problem{s) found that wfproblem({s)
require your attention.

Resolve MNow

Box Summary SKLU Summary Problem Summary

Displaying 1 Problem [[]5how ASIMN/FMSKL
Merchant SKU Title Problem Shipped  Received  wiProblemis)
115 HTC DESIRE HD GEL CASES COVER / SKIM / SHIELD Additional 20 30 1 | Resolve |
£ SHELL quantities
encountered
Mew

All incoming, available and unavailable FBA units can be tracked in the ‘Inventory Amazon Fulfills’ view:

Apply to O Selected Item(s): [Jinclude Archived Iterms g iwiShaow ASIN/FMSKU

Send/Replenish Inventory | | Go | Download Comma-Delimited File |

Unit Volume
|:| Merchant SKU Title Condition Price Inbound ~  Fyfillable Unfulfilable Reserved {cubic feet)

[] oo4 SAMESUNG Mew £3.99 1000 433 25 0
19000 GALAKY
5 SILICOMNE
SKIN CASE -
ASIN:
BOOSYMNPESS
FNSKU:
BOOSWMPEGS
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First Shipment: what happens next? el ull |
vamazon

1 What are the packaqging requirements (and mistakes)?

Toys: Toys:

Bad

Textiles:

Good Bad
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First Shipment: what happens next? e U LT
vamazon

1 What are the packaging requirements (and mistakes)?

Pellets and granular: Liquids:

ok,

Note: We will not add
extra padding,
Good It is your responsibility to

make sure items will not get
damaged during fulfilment!

Breakable and fragile:
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First Shipment: what happens next? E},’LaFH"aE;Ton

What are the most common errors?

& o - | N Pallets must

‘# not be
higher than
1.7m

= Sl

Inadequate packaging
Same stickers for

different
¥ products

Liquid products not securely
sealed which leaked
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First Shipment: what happens next? el ull |
yamazon

_! What are the most common errors?

Only 1 sticker on the box, so 1
unit received while... the seller
intended to sell 6 packs

Receiving 1 Reebok cricket helmet,
instead of a pile of small items...

The FBA stickers didn't
cover the original EAN
barcodes and some were on

the outer bags, so could fall
off

Now that you sent your shipment, you
just have to look at units flying off our shelves...
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Useful References FULFILMENT
bcyamazon

FBA Pricing: fees according to category and dimensions

Site Metrics and Reports: Help section on the sales report

Shipping Best Practices: This one-page quick reference guide provides
guidelines for getting your shipment into our fulfilment centres safely and
In a timely manner.

FBA Manual: Shipping inventory help pages.

Product Restrictions: information from FBA Help pages

Previous Webinars’ Recordings: Item selection and shipment creation.

FBA Tutorials: short videos on basic FBA tasks.
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http://www.amazon.co.uk/gp/seller/fba/fba_pricing.html
https://sellercentral-europe.amazon.com/gp/help/help.html/ref=pt_27601_cont_help?ie=UTF8&itemID=27601&language=en_GB
http://g-ecx.images-amazon.com/images/G/02/fba-help/QRG/ShippingBestPractices-UK.pdf
https://sellercentral.amazon.de/gp/help/help.html/ref=ag_200141330_cont_help?ie=UTF8&itemID=200141330&language=en_GB
http://www.amazon.co.uk/gp/help/customer/display.html/ref=hp_rel_topic?ie=UTF8&nodeId=200293290
http://services.amazon.co.uk/services/fulfilment-by-amazon/features-benefits/
https://sellercentral.amazon.de/gp/help/help.html/ref=ag_200249180_cont_help?ie=UTF8&itemID=200249180&language=en_GB

FULFILMENT
Other FBA News by aMazon
"7

! FBA EU 26 Export live

We have extended the FBA export option. In addition to domestic selling, you can opt to have your FBA
products listed on amazon.co.uk exported to either 9 or to 26 countries.

There is currently no extra cost to you. The buyer pays overseas delivery rates just like an Amazon order.
Extend your market reach to millions of potential new customers for products you sell on Amazon.co.uk!

You can enable this
option and get
on

A Seller Central
amazon ‘Inventory Amazon

Fulfills” page.

Current Export Option 26 Countries

FBA can now export wour FBA producks to other
European countries, Learn more A1

AddfRermove Countries | Disable FRA Export for EU
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https://sellercentral.amazon.de/gp/help/help-popup.html/ref=ag_200149570_cont_fbalist?ie=UTF8&itemID=200149570

FULFILMENT

yamazon

Don't’ forget:

Amazon customers prefer to buy items with free and guaranteed delivery,
especially as we approach the Christmas period!

So, try it today to:
« Save time and reduce costs

» Offer Amazon’s customer service, delivery and gift wrap options to your
customers

« Improve buyers’ trust and satisfaction
* Increase your sales: a recent UK survey found that 88% of respondents
reported a unit sales increase since they joined

Get ready for

Black Friday

Begins Monday, November 22 »Learn more

http://services.amazon.co.uk/
Fba-advisor@amazon.co.uk
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